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„The most important lesson is that lean transformations are only sustained by 

active leadership from the top, where they are part of the core strategy of the 

organization. Lean leaders lead from the ground up, unblocking obstacles, 

setting the improvement direction and developing continuous improvement 

everywhere. Leaders learn by helping others to learn.“ 

Prof. Daniel T. Jones, Lean Leadership Expert, Author “The Machine That 

Changed the World“

Why a Lean Leadership Training?

The role of a Lean Leader is essential for successful and sustainable intro-

duction of lean management in an organization. The Lean Leader guaran-

ties the feasible implementation of lean processes by excellence leading 

(self and employee development), and therefore is the pioneer to the top 

performance in his responsible area.

The Lean Leader changes the organization by …

… implementation of his operative and strategical management jobs

… leading through interaction with his employees

… purposive use of right management instruments and methods

as well as demand-oriented qualification of its employees as role 

of mentor.

Contact:

j.koeser@staufen.ag
+49 7024 8056 141

Janice Köser
Academy
Management
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I. CORE MODULES

II. ELECTIVE MODULES

III. EXAMINATION & 
EXPERIENCE REPORT

Lean Leadership  

Basics

2× 2 days

4 credit points

Depending on whether you are participating in the one- or two-day Shop Floor Manage-

ment training (core module), 3-4 credit points must be achieved.

Training and ‚BestPractice Live‘:

We offer courses for every hierarchical level, plus function and field specific events. You 

can choose, which training around leader and lean competences you want to focus on and 

go deeper into, depending on your requirements. On page 10-29, you will find information 

about 1-3 day trainings and a BestPractice Tour ‘Lean Leadership’. 

Coaching:

It is difficult to achieve a sustainable change in behavior through trainings only. Therefore, 

it is sensible to work and reflect with a coach (internal or external) to make sure the training 

has been effective. This is why we recommend adding 2 additional coaching days to your 

training module. You will also receive 2 credit points for this. During the on-site coaching, 

you have the opportunity to discuss individual challenges in a protected environment.

With each training module, you strengthen your leader- and lean competences and  

broaden your behavioral repertoire. Lean Leadership can only be the basis for process  

excellence, if it is felt and implemented by the whole organization effectively. This practical 

implementation is an official part of the training program and will be documented in a pro-

gress report. There is also a test, which needs to be taken towards the end of the course, 

which will cover the main contents.

Lean Leadership  

Advanced

2× 2 days

4 credit points

Shop Floor  

Management

1-2 days

1-2 credit points

Certified Lean Leader Course

For the successful completion of the course, you need to achieve 13 credit points (equals 13 

training days), which can be earned within 24 months by completing 3 core modules and 

some electives, that can be chosen and combined freely. Towards the end of the course, a 

written progress report must be handed in and a test has to be successfully completed.
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For more information about credit points and 
course focus (weight between leadership com-
petence and lean competence) of each selective 
module see further program pages 10-29:

Focus

Leader-
shipLean

Competence development

ELECTIVE  MODULE

ELECTIVE MODULE

SHOPFLOOR MANAGEMENT

LEAN LEADERSHIP ADVANCED

LEAN LEADERSHIP BASICS

II. Elective Modules

I. Core Modules

Leadership Competence

Le
an

 C
om
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e Page 10-29

Page 10-29

Page 6-7

Page 6-7

Page 8-9

Our advisory board –  

Expertise and experience for 

your training success

Prof. Daniel T. Jones 

Founder, Lean Enterprise 

Academy

Ekkehart Gläser 

Managing Director Production, 

AGCO Fendt

Oliver Guehl 

Head of Value Adding Pro-

duction Systems Component 

Production, BMW

Joachim Ley 

Executive Vice President 

Supply Chain, 

RECARO Aircraft Seating

Hans-Karl Moser 

Lean Leadership Expert, 

Former Head of Global Lean, 

Hilti

You can accentuate your leader and lean competence by choosing the right 

module for your individual needs.

Your price advantage when booking the whole training package

Training without elective module ‘Coaching’
(13 training days, including examination fee and certificate): 8,990 EUR.
Compared to booking separately, you save up to 1,650 EUR.

Training with elective module ‘Coaching’
(11 training days, 2 days individual coaching, including examination fee 
and certificate): 10,990 EUR.
Compared to booking separately you save up to 2,460 EUR.

You can choose your selective modules completely flexible. In case you 
will exceed 13 training / coaching days due to your selective modules, 
each additional day will be charged with 600 EUR. Discounts cannot 
be combined. Every training course (apart from ‘Lean Leadership Ad-
vanced) can be booked individually as well.
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Lean Leadership Basics and Advanced

As the Staufen study ’25 years Lean Management’ 

shows, for most executives (90 %) ‘lean’ mainly 

means: Optimization of processes.

This also applies to businesses, which have already established lean man-

agement cross-functionally. Every second company does think about im-

proving their executives’ performance, however in their daily work this of-

ten falls behind. To achieve a successful lean transformation this has to be 

changed – because lean is not a sprint, it’s a marathon. Most successful are 

such companies, that have anchored a lean strategy into their company 

culture. Executives play a key role in this, because they are not only manag-

ers, they are also opinion leaders, problem solvers and teachers. To convey 

the sense of lean to the employees, qualifying the employees consequently 

and developing them in the company’s interest, are central responsibilities 

of the lean leader. Excellent leading is basis and accelerator for excellent 

processes and the key factor for a successful ‘lean journey’.

The training courses ‘Lean Leadership Basics’ and ‘Lean Leadership 

Advanced’ build upon each other. Their goal is to boost your leader and 

lean competences. Apart from ‘knowing and understanding’, the focus is 

on ‘being able to apply’ and adapt the knowledge to your own professional 

environment. We achieve this with practice-oriented qualification and 

intense exchange with our lean leadership trainers. 

Get to know the benefits of a holistic lean leadership approach, understand 

the connection and modes of action between relevant leading methods 

and elements and increase your effectiveness as a leader significantly. 
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4 Credit Points

2 × 2 Days (Theory, Practical Exercise, 

Role Plays, Discussion) 

Price
2,890 EUR per module 

For this training, you will receive 2 Credit 

Points per module towards our training 

course to become a Certified Lean Leader

(for details, please see pages 5-7)

We recommend this course as the first

course for lean leadership training.

Program content

Lean Transformation: Phases, action areas, approach

Basis of lean leadership

Role of leaders in Lean Transformation

Change management and dealing with resistance

Management and leading function in lean context

Target / Learning Purpose

Recognize, estimate, and reflect your own leadership behavior

Learn the relationship between management functions and leadership 

behavior

Improve your management performance

Know the success factors and barriers for sustainable 

Lean Transformation

Lean Leadership Basics

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Lean / CIP, Product Plan-

ning / Production Control, Business Deve-

lopment, Quality, Production / Logistics / 

Process Planning, Purchasing, R&D, Sales / 

Service and administrative areas

Trainers
Remco Peters

Eric Timmer

Staufen AG
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Target / Learning Purpose

Leaders can play mentor role in certain situation

Give right feedback respectively and professionally 

Improve reflection ability (for yourself and others)

Successful leading by questioning and using questioning  

techniques in right situation

Program content

Situational management and cooperative leadership style  

as a basis for success

Relationship among value, attitudes, and behavior

The mentor mentee principle as the foundation of learning organization

Leading by questioning / questioning techniques

The leading target as the basis for reflection and feedback

Success factors for leading in international environment

Introduction of “Blue Sky” methodology

4 Credit Points

2 x 2 Days (Theory, Practical Exercise, Role 

Plays, Discussion) 

Price
2,890 EUR per module

For this training, you will receive 2 Credit 

Points per module towards our training 

course to become a Certified Lean Leader

(for details, please see pages 5-7)

This course could only be booked after 

taking the course “Lean Leadership 

Basics”

Lean Leadership Advanced

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Lean / CIP, Product Plan-

ning / Production Control, Business Deve-

lopment, Quality, Production / Logistics / 

Process Planning, Purchasing, R&D, Sales / 

Service and administrative areas

Trainers
Remco Peters

Eric Timmer

Staufen AG
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Shop Floor Management

Trainers

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Lean / CIP, Quality, Purcha-

sing, R&D, Sales / Service, Business Deve-

lopment, Production / Logistics / Process 

Planning and administrative areas

Price
1 day: 840 EUR / 990 CHF

2 days: 1,490 EUR

The role of management in the Lean Transformation

Shop Floor Management (SFM) stands for improved leadership and organi-

sation on the path to a Lean company. The methods and tools employed aim 

to improve the interaction between managers and employees, with mana-

gers themselves promoting the problem solving and improvement process. 

Transparent visualisation, comprehensibility and manageability play a key 

role in SFM. Early identification of a need for action and speedy problem sol-

ving can be achieved on a daily basis with a minimum of effort. If your com-

pany is undergoing ‘Lean Transformation’, then you should learn about shop 

floor Management and implement it! This is an opportunity for you to learn 

about the new requirements placed on managers and the empowerment of 

employees, as well as discussing these topics with managers with practical 

experience and also Lean experts.

Christian Mayer 
Max Holder GmbH

Dr. Yong Lee 
Lufthansa Technik
Logistik Services GmbH

Jan Merker 
Maquet GmbH

Martin Köster 
MTU AERO Engines AG

Joachim Ley 
RECARO Aircraft
Seating GmbH & Co KG

Thomas Boltshauser 
Spühl GmbH

Jürgen Rieger 
Voith Turbo GmbH & 
Co KG

Program content

Shop Floor Management, on-site leadership, tools and attitudes

From implementation of individual tools to sustained top performance

Structured daily schedule, problem recognition, visualisation and 

standards

The manager in the role of the disciplined superior, coach, moderator 

and mentor

On-site process observation, factory tour, participation at morning 

meeting and quality meeting

Guided tour in manufacturing, assembly, information centre
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Leading a sustained Lean Transformation 

Leading the Lean Transformation to success – 
1 day with Prof. Daniel T. Jones

Lean has to be led from the top if it is to be sustained, and yet there is still 

a lot of confusion about what this means for leaders. This workshop will re-

flect on experiences to date and what it takes to turn learning at every level 

into business results. What do leaders need to learn and how can they build 

the capabilities for dynamic continuous improvement rather than optimiz-

ation throughout the organization? The workshop will comprise a series of 

structured discussions defining current challenges and the next steps each 

leader can take. 

Trainers
Prof. Daniel T. Jones 

Founder Lean Enterprise Academy, Author 

„The Machine that Changed the World" and 

„Lean Strategy“

Roland Beuter

Markus Franz 

Staufen AG

Target group
Managing Directors, Executives, Plant Mana-

gers and Division Managers who are respon-

sible for Lean / CIP, Business Development, 

Quality, Purchasing, R&D, Sales / Service, 

Production / Logistics / Process Planning and 

administrative areas

Price
990 EUR

HINT:

Prof. Daniel T. Jones will speak in English. Every participant will 

receive one exemplary of his new book: „Lean Strategy“.

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader

Host:

Program content

The evolution of lean & Toyota's lean strategy

Group Work: 

Topic 1: What is lean strategy? What is the business case for lean? 

Topic 2: What is lean thinking for leaders? From problem finding to 

problem solving. 

Topic 3: What does respect for people mean? What is the role of line 

management & teams?

Toyota Production System as a learning system

Group Work: 

Topic 4: Are we creating reusable learning or reusable knowledge? 

How to use Gemba walks? 

Topic 5: Embodying learning from users and production into 

next generation products? 

Topic 6: Evaluation and implications – the gap between now and 

the desired future

Summarizing the key lessons for Lean Leaders

Leader-
shipLean

Focus
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Host:

Trainers
Roland Beuter

Kristin Weger 

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who 

are responsible for Business Develop-

ment, Lean / CIP, Production / Logistics / 

Process Planning, R&D, Quality, Purchas-

ing and administrative areas

Price
1,490 EUR

A successful sailor knows how to use the wind and therefore reaches his 

destination. The compass leads him the right direction. In the second half 

of the last century the Hoshin Kanri principle of development and cascading 

of goals were created in Japan, with support from William Edwards Dem-

ing und Joseph M. Juran. Meanwhile Peter Drucker developed his system of 

management by objectives. At first, it seems like both concepts are similar 

but looking at it more closely, there are significant differences. Based on 

a company vision, Hoshin Kanri defines breakthrough targets over a 3 to 

5-year period and the resulting goals for the following year. This process is 

aligned with the vertical and horizontal organizational structure. It ensures 

that all involved parties along the value stream have the same goal. The cross 

functional view increases everyone’s understanding for the improved value 

stream. Apart from a uniform understanding of the current situation and 

the goal, Hoshin Kanri also develops the overall values of all participants.

Program content

Methods to set targets: Difference between Management by Objectives 

and Hoshin Kanri

Connection: Vision, goals, projects and success factors

Method: Development and cascading of goals

Mechanism: Tools and forms like x-matrix, action plan and bowling chart

Strategy development and corporate management  
as per Hoshin Kanri 

For this training, you will 
receive 2 Credit Points  
towards our training 
course to become a  
Certified Lean Leader
(for details, please see pages 5-7)

Focus

Leader- 
ship

Lean

Giving guidance, keeping direction, and reaching the goal
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BestPractice companies not only implement functional optimisation 

(within departmental limits), but also ensure efficient interdisciplinary  

cooperation across the entire company and beyond. They adapt lean  

principles from the production process across the company and work  

on their consistent development. Combine your corporate strategy with 

tried and tested Lean principles to succeed in the development of a lean 

company. With RECARO Aircraft Seating get to know a company that con-

tinuously optimises its leadership processes and its organization with 

recognised methods and approaches, thus consistently pursuing the 

path towards a Lean enterprise.

With Lean Management towards corporate excellence 

Program content
 

Corporate culture as part of the change process – the reasons behind 

the transformation into a Lean Enterprise

The path towards a Lean Enterprise – how to bring the transformation 

to a successful conclusion

Lean principles on site – how to lay out the steps on the path towards a 

Lean Enterprise

Trainers
Dr. Mark Hiller

Joachim Ley 

RECARO Aircraft Seating GmbH & Co KG

Harald S. Knoke 

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Lean / CIP, Product Plan-

ning / Production Control, Business Deve-

lopment, Quality, Production / Logistics / 

Process Planning, Purchasing, R&D, Sales / 

Service and administrative areas

Price
840 EUR

RECARO
Aircraft
Seating 

live

For this training, you will 
receive 2 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Giving guidance, keeping direction, and reaching the goal

Lean

Focus
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From traditional assembly line to Lean line production

Trainers
Ray Bertschler

ABB Schweiz AG

Urs Hirt 

Staufen AG, Schweiz

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who are 

responsible for Lean / CIP, Business Deve-

lopment, Quality, Production / Logistics / 

Process Planning, Purchasing, R&D, Sales / 

Service and administrative areas

Price
990 CHF

Lean Enterprise

ABB 
live

Many manufacturing companies have implemented lean tools and meth-

ods and developed their own production systems. Often, however, the 

goal of maximum quality and productivity is not achieved: implementation 

processes came to nothing, solutions did not fit together, and approaches 

were not consistently pursued by management and / or the employees. 

Organisational innovations remained ‘on track‘. Lean Enterprise Transfor-

mation along the entire value stream is often still weak. ABB adapts Lean 

from the production throughout the company and consistently develops 

this further. Focus is on two elements: the guiding principle and the re-

sulting excellence principles. Using this focus it will be easier for you to 

establish the characteristics of a lean company and explain all activities 

comprehensively and to concentrate them.

Program content

Milestones on the way towards Lean Enterprise: transformation  

phases and tools

The idea of value stream and how to implement it to Lean Enterprise

Cross-functional teamwork of lean approaches in practice

Lean Enterprise live: logistics, project handling and production

Formulation of principles and operating instructions – first steps  

towards Lean Enterprise

For this training, you  
will receive 1 Credit Point  
towards our training  
course to become a  
Certified Lean Leader
(for details, please see pages 5-7)

Leader- 
shipLean

Focus
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From concept to culture – taking people on board right from the start

Excellence through consistency – from a traditional electrical enginee-

ring plant to a lean technology company

HARlis Academy (HARTING learning and improvement system) –  

qualification and education

BestPractice examples across the entire value stream on site

Consistent application of Lean methods and principles – pull, flow  

assembly, continuous change process, Shop Floor Management

The role of the manager in the change process

Leading and learning in the digital age  

From a specialist in electrical engineering through lean development to a 

lean technology leader! HARTING sets new standards in the areas of com-

pany-wide change dynamics across all hierarchical levels. Learn about what 

stumbling blocks to expect during the implementation of a production sys-

tem and how to deal with them. Experience the „HARTING Spirit“: a con- 

tinuous movement ahead, constant improvement, every day in every pro-

cess, involving all employees.

Trainers
Dr. Michael Baumeister 

HARTING Technologiegruppe

Dr. Werner Laub 

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Production / Logistics / 

Process Planning and Lean / CIP

Price
1,140 EUR

HARTING  
live

For this training, you will 
receive 2 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

The compatibility of Lean Leadership and Digital Leadership

Lean
Leader- 
ship

Focus
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Guarantor for process stability, high productivity and CIP

The Hancho 

In the introduction of Lean Production systems, the focus is often solely 

on implementing methods and tools that are subsequently maintained 

through Lean Experts or as the result of the cost pressure of efficiency in-

creasing Programs. If the Lean Philosophy is not firmly anchored within the 

leadership and structure of the organisation, sustainability is generally very 

low. The CIP is only sporadically implemented in projects. For daily work 

on sustainable solutions, it is necessary for the organisation to dedicate a 

specific change reserve: BMW decided to introduce a new organisational 

structure. In this organisation, the foreman (‘Hancho’) acts between the su-

pervisor, due to his wide control span, who cannot focus on the details of 

standardised work, and the workers. His remit is to take control of the tech-

nical leadership of a small team, regularly checking the adherence to stan-

dards, providing support during process disturbances and the continous 

leading of structured problem solving processes. Learn about the tasks of 

the Hancho. Understand why a 100% ’exempted’ foreman is worthwhile 

and find out about what must be considered in the introduction.

Program content

The role of the Hancho in the Continuous Improvement Process (CIP)

The interplay between new working organisations, WPS production 

systems and shop floor management

From theory to practice: how the role of the Hancho at BMW Landshut is 

implemented and practised successfully

Go&See, Discussion and exchange of experiences

Trainers
Oliver Guehl 

BMW AG

Martin Becker

Hanno Ludwig

Stephan Panian 

Staufen AG

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who are  

responsible for Production / Logistics /  

Process Planning, Lean / CIP and Quality

Price
840 EUR

BMW
live

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
ship

Lean

Focus
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Kata compact

Get a compact overview of Kata and its role within the context of Lean Man-

agement and its practical application in leadership tasks. Many companies 

concluded that sustainability cannot be created by the introduction of new 

methods alone. On the contrary, leadership performance with a focus on 

stable processes and CIP is an essential success factor. With the implemen-

tation of Kata, BMW has taken a further step to embed the existing val-

ue-creation oriented production system within the leadership organisation. 

This way, the daily CIP in accordance with the mentor-mentee principle is 

ensured. Experience the integration of Kata into the everyday leadership 

process and the mentor-mentee dialogue taking place on site between 

foreman and supervisor or team leader.

Program content

Theoretical principles of Kata and the role of the manager as mentor  

in the CIP

Presentation of the Kata initiative at BMW Landshut

Participation in live shop floor coaching

Theoretical principles of the psychology of learning as part of Kata

Open discussion and exchange of experiences with senior managers

Trainers
Roger Anders 

BMW AG

Frank Krause

Stephan Panian 

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for HR, Lean / CIP, Quality, 

Purchasing, R&D, Sales / Service, Business 

Development and Production / Logistics / 

Process

Price
840 EUR

BMW
live

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
ship

Lean

Improve leadership performance and live CIP by the implementation of Kata

Focus
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Daily CIP achievements by the Improvement and Coaching Kata

Program content

Introduction and theoretical foundations, history, and culture

Kata basics according to Rother: targets / background / terms (Improve-

ment Kata, Coaching Kata, 5 coaching questions and their meanings)

Kata reflections: the role of leadership and mentors / creating readiness 

for organizational change per MCI (Motive Compatible Interaction) / 

practicing improvement and problem solving routines, active practice in 

mentor-mentee dialogue and reflection in groups

Kata simulation: working successfully towards a target state

Kata intensive

The way in which CIP is organised has developed over time. But employee 

development is the differentiating factor. In many companies, realisation 

has dawned that sustainability cannot be generated merely through the 

introduction of new methods. On the contrary, the key to success is lead-

ership performance with a focus on stable processes, structured problem 

solving and continuous improvement. Since the publication of Mike Roth-

er‘s ‘Toyota Kata, a new method is in focus: Through terms such as im-

provement Kata and coaching Kata, Rother explains how Toyota targets 

daily improvements sustainably and with the support of its executives. In 

this seminar, you will learn about MCI (Motives Compatible Interaction) 

and CIP with a high willingness to change as the result of direct manage-

ment support.

Trainers
Michael Hahn

Frank Krause

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers 

who are responsible for HR, Lean / 

CIP, Quality, Purchasing, R&D, Sales / 

Service, Business Development and 

Production / Logistics / Process

Price
1,790 EUR 

For this training, you will 
receive 3 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
shipLean

Host:

Focus
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Program content

Basic principles of Industry 4.0 / Smart Factory

Practical examples for a successful implementation

Effects on business models and product development

Factory visit and analysis of gearbox manufacture with Lean and Smart 

Factory approaches live

Measures towards process optimisation and on-site implementation

Trainers
Johann Soder

SEW-EURODRIVE GmbH & Co KG 

Urs Schmitter 

SFS unimarket AG 

Daniel de Jong

Thomas Rohrbach

STAUFEN.DIGITAL NEONEX GmbH 

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who are 

responsible for Production / Logistics /  

Process and Lean / CIP

Price
840 EUR / 990 CHF 

Smart factory vs. dark factory –  
Industry 4.0 meets Lean

SEW-
EURODRIVE 

oder 
SFS live

Many manufacturing companies have already successfully implemented 

Lean methods. On the other hand, there is a media hype about Industry 4.0 /  

Smart Factory. We take a backstage glimpse behind these buzzwords and 

show the similarities and differences between the two approaches. How- 

ever, there will also be a focus on how a combination of both approaches 

can increase productivity further within the company. You will learn about 

the stumbling blocks associated with the successful combination, the tech-

nologies that promise a speedy success, and find out that Industry 4.0 / 

Smart Factory encompasses far more than merely IT.

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 

ship

Lean

Efficient processes, intelligent automatization, clever IT-solutions

Focus
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Transformation of a traditional machine manufacturer to Lean Enterprise

Excellent processes bychance in leadership
and culture

Have you heard the preconception that Lean only works for series produc-

ers, but not for the mechanical and plant manufacturers who have small 

batch sizes and high complexity? We will prove the opposite! MTU Fried-

richshafen, a traditional German machine manufacturer, sets new stan-

dards in the areas of lean production and entrepreneurial change dynamics, 

across all hierarchical levels. Hear about the success factors and stumbling 

blocks in the implementation of a production system and how to deal with 

them. Experience the ‚MTU Spirit‘, a continuous forward motion and con- 

stant daily improvement in all processes and involvement of all employees. 

Trainers
Dr. Dirk Geisinger 

MTU Friedrichshafen GmbH

Jürgen Endress 

Staufen AG

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who  

are responsible for Lean / CIP, Quality and  

Production / Logistics / Process

Price
1,140 EUR

Program content

BestPractice examples across the entire value stream: supplier  

integration, metal-cutting manufacturing, electronics production,  

large engine assembly and logistics

Project ‚Lean@MTU‘ as integrated MTU production system:  

introduction from scratch

How a company that aligns according to Lean operates and ‚lives‘  

continuous improvement

Live participation in morning meeting and the cascade of regular  

communication

Shop Floor Management – more than smart key figure boards and  

periodic meetings

For this training, you will 
receive 2 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
shipLean

MTU
Friedrichshafen  

live

Smart factory vs. dark factory –  
Industry 4.0 meets Lean

Focus
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Operational excellence and just-in-time  
in the electronics industry

Despite the wide range of products available, JUNG offers its customers a 

24h delivery service for all items. Key to success is an intelligent integration 

of high-performance logistics processes and lean production and assem-

bly. Experience on-site how the lean team of the JUNG company has im-

plemented this development consistently in the past 10 years at the Lünen 

site. The successful application of lean methods, such as the interlinking of 

the assembly process in a one-piece flow, the structure of Kanban loops for 

material supply and production supply through route trains and fine logis-

ticians have significantly influenced the changes. The directly attached dis-

tribution logistics that are tuned to requirements, enable the daily delivery 

of just-in-time supply with series products, merchandise and just-in-time 

produced special orders to the customer.

Trainers
Dirk Wettlaufer 

Albrecht Jung & Co KG

Michael Hahn 

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Lean / CIP and Production / 

Logistics / Process

Price
840 EUR

Albrecht
Jung  
live

Program content

Success factors for the lean implementation: design of production  

processes using lean methods

Kanban and pull principle, production supply (milkrun, warehouse & 

shipping logistics) and control

Professional distribution logistics with 24h delivery service

Plant tour and BestPractice live: production process before and after

Work system design and equipment construction

Leading the change process

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 

ship

Lean

Lean production and logistics 24-hour delivery service

Focus
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Lean introduction and change in culture in medical engineering

Before Lean and after Lean –  
Living the transformation process

Particularly at the start of a change process, a defined approach involv-

ing all participants is an essential building block on the path towards value  

creation excellence. This also included dealing with conflicts and demoti-

vation. Learn on site about the success factors and stumbling blocks in the 

successful implementation of a value creation system. The combination of 

creativity and standardisation is seen as a guarantor for lasting improve-

ments. An intelligent interlacing of slim production and pull systems is the 

key for short throughput times and measurable successes. Get get an in-

sight into the structured daily work of the CIP team and the executives.

Trainers
Peter Woletz 

Maquet GmbH

Jürgen Endress 

Staufen AG

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who  

are responsible for Lean / CIP, Quality and  

Production / Logistics / Process

Price
840 EUR

Maquet   
live

Program content

From the implementation of single tools to top performance  

by sustainable changes in leadership culture

Shop floor management, attitudes, and tools (daily cascades,  

Q alarm, acknowledgement of problems)

Visualisation and standards to improve leadership performance

Process observation on site (plant tour, CIP training room,  

Staff involvement and CIP-team

Next steps, potentials, and challenges – how does your change  

process shape up?

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
shipLean

Focus
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Lean Development for successfull  
development projects

Significant improvement potential is sometimes concealed within the 

product development process. Many current improvement projects con-

centrate on isolation on an individual functional area within the product 

creation process (innovation, development, process planning, purchasing 

etc.). Consequently, successes are only marginal, frequently accompa-

nied by inconsistent target setting and inconsistent orientation across the 

functional areas. Short project lead times, high compliance with deadlines 

as well as optimum quality (market and customer orientated products 

with acceptable costs and budgets) are challenges for the management. 

In order to be at the forefront in this increasingly competitive environ-

ment, it is essential to implement a holistic and cross-functional product 

development system, promoting maximum performance whilst using and 

adhering to Lean elements.

Trainers
Martin Herms

Stefan Jörgens 

Albrecht Jung & Co KG

Johann Soder 

SEW-EURODRIVE GmbH & Co KG

Dr.-Ing. Andreas Romberg 

Staufen AG

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who  

are responsible for Lean / CIP and R&D

Price
840 EUR

Albrecht Jung  
or

SEW-EURODRIVE
live

Program content

Optimisation potentials for the implementation of low-waste product 

development processes

With lean product development systems to innovation and strong growth

Support of a corporate culture in the change process

Challenges and chances in establishing a Lean product development 

system

Strategic orientation of an efficient and effective development 

organisation 

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 

ship

Lean

Strategies, concepts and value creation for excellent quality in development

Focus
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Highest transparency, lowest process times, satisfied customers

Lean Order Fulfillment for efficient order process

Especially in mechanical engineering and construction, the order fulfillment 

process has a high importance. While products get more and more complex 

in their production, customers at the same time demand shorter lead times 

without any loss of quality standards. It might seem impossible to solve the 

dilemma between time, money, and service expectations: Internally peo-

ple clash in numerous meetings, Email-fights and micro management. The 

management team explains how order fulfillment times might be reduced 

by implementing lean management. The result is an improvement of deliv-

ery performance. A synchronized process highlights weaknesses. Short but 

regular communication in high-frequency along the value stream ensures 

that set milestones can be met. Shop floor management strengthens liabil-

ity, gives employees the chance to work independently and supports the 

management to lead a team.

Trainers
Klaus-Hasso Heller 

Aerzener Maschinenfabrik GmbH

Daniel Hens

Thomas Schlösser 

Staufen AG

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who  

are responsible for Lean / CIP, Project  

Management, Purchasing, Sales / Service, 

Production / Logistics / Process Planning  

and administrative areas

Price
840 EUR

Aerzener
Maschinenfabrik  

live

Program content

Lean Transformation – Initial situation, approach, success factors, 

obstacles

Lean order fulfillment process – Stages, Frontloading and Quality-Gates, 

order categories and timed sequence

Value stream orientated organization – Development and initiation

Culture and Leading system – Shop floor management in indirect areas

BestPratice live – Company tour and participation in regular  

communication

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 

ship

Lean

Focus
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Lean Sales Strategy for profitable growth

Choosing the “right” distribution strategy is one of the most vital decisions 

for a company. General management still spends an enormous amount of 

time on researching market potentials and discussing strategic orientation. 

Once the strategies and goals have been defined, the actual initiation often 

gets delegated. This means that the subject is not within the focus area of 

the decision makers anymore and the top management notices too late that 

the initiation has not progressed as much as desired. The results are short-

term growth programs, which hardly generate any sales. Find answers on 

how to focus on the essential areas to reduce cycle times and ensure the 

effectiveness of the strategy at the same time. Define your most important 

milestones – quickly and effectively. You’ll be given all required Lean Manage-

ment tools that you need to implement into your long-term company pro-

cess, and to integrate employees and distribution partners, perfectly.

Trainers
Christine Füssel

Uwe Vogel 

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Business Development  

and Sales / Service

Price
840 EUR

Program content

Identification and validation of market potentials as the fundament of 

the right strategy process

Mission, vision, definition of the strategic pillars for Lean Management

Clear goal operationalization, which is deep-seated within the whole 

organization

Tactical plan to implement the lean strategy effectively

Effective distribution strategies by applying Lean Management methods

Lean
Leader- 
ship

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Host:

Focus
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Strategies and methods for growths, profitability, and satisfied customers

Lean Service to build a successful service business 

For producers of investment goods, it is vital to see service as a strategic 

business segment. The business is competitive and many businesses fear 

that their products become interchangeable. Selling products with pure 

technical focus gets increasingly difficult. Customers expect additional ser-

vice offered around the product. Service gives the opportunity to be dif-

ferent, build customer relationships, drive growth and increase margins. 

Globalization, growing complexity, and new technologies (i.e. I 4.0) cause 

challenges. The traditional service business with spare parts, commission-

ing and training won’t be enough to be distinct from competitiors anymore.

There is a need to transform from product provider to solution provider 

with matching service offers around the product. To do so, there must be 

a clear goal and procedure – from the strategy and the development of 

new business models to the optimization of processes, organization, and  

leadership performance – all under “Lean” aspects.

Trainers
Jan Sibold

Staufen AG

Till Küppers

TRUMPF Werkzeugmaschinen  

GmbH + Co. KG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who 

are responsible for Service (office duty 

and field crew), Customer Service, Sales / 

Service and Business Development

Price
840 EUR

TRUMPF  
live

Program content

Challenges due to globalization and growing service expectations  

from customer side

Mission, vision, operationalization: Transformation from product  

provider to solution provider

Service excellence due to Lean Management: Initial idea, approach, 

project examples

Leadership: Effectiveness by using discrepancy management on the 

shop floor

Group exercise: Service excellence in mechanical engineering

FokusFor this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 

ship

Lean

Focus
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Program content

From a cost accounting system to controlling system:  

historical development, characteristics, differences in corporate culture

How controlling supports the lean transformation

Impact of lead time reductions on EBIT

Productivity improvements in the context of corporate KPIs

Business simulation: impact of lean activities on financial KPIs

Interaction between shop floor management and controlling

Performance Management in Lean Enterprises – 
Accounting for Lean

Similar to an instrument panel, you can measure and display how your com-

pany is performing; this can then be used as the basis for decision making. 

Improvement activities impact on your KPIs. Are you using your accounting 

systems correctly? Is it a company goal to reduce lead times and stock lev-

els? Have you already reduced your lead times through process chaining 

workshops? Have you made progress in the productivity of direct areas? 

Have you significantly reduced your project work set-up times? Are these 

successes, however, not reflected in your financial KPIs? Are your products 

getting more expensive when you reduce the batch sizes? This seminar will 

explain the cause / effect relationships between operational and financial 

KPIs and will refute classical prejudices.

Operating figures for target-oriented measurement and control of lean activities

Lean
Leader- 
ship

For this training, you will 
receive 1 Credit Point to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Host:

Trainers
Frank Krause

Christian Möllers

Staufen AG

Target group
Managing Directors, Executives, Plant  

Managers and Division Managers who are 

responsible for Finance / Controlluing,  

Lean / CIP and Production / Logistics /  

Process Planning

Price
840 EUR 

Focus
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Solve problems quickly and in a structured manner

Program content

Practical application using a real problem at the plant Max Holder

Compilation and visual preparation of figures, data, and facts

Possible effects of A3 reports on leadership tasks 

A3 as an integrational method e.g. of Ishikawa and 5W for a profound 

cause analysis

Risks and added value of 5W

Distinction between fault and problem and symptom, cause and effect

A3 - Practical problem-solving  
according to Toyota

PPS (practical problem solving) is the engine of continuous improvement, 

which in turn is the backbone of the Toyota production system. Root causes 

of problems are revealted with PPS and sustainable improvements devel-

oped. Solving problems is how an organisation learns. The more managers 

and employees learn and mutually communicate what they have learned, 

the closer a company is to becoming a ‚learning organisation‘. After 40 

years of Lean, one method remains outstanding: the A3 Report. Compared 

by many users with the 8D Report which is used merely as a form of com-

plaints handling, the A3 Report enforces the development of problem solv-

ing skills. The mentor guides his mentee with the help of the report to an 

unbiased perception of the problem, as free from judgement as possible, in 

order to find the true root cause.

Trainers
Ulrich Beck

Henning Franke

Hanno Ludwig

Freda von Stackelberg

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who 

are responsible for Lean / CIP, Quality, 

R&D and Production / Logistics /  

Process Planning

Price
1,790 EUR 

Host:

For this training, you will 
receive 3 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
shipLean

Focus
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Program content

Value stream analysis as an efficient method of process analysis

Conducting a value stream analysis (case study) and creation  

of a map with identified potentials

Value stream design and just-in-time as the basis for excellent  

processes – from push to pull 

Development of a target value stream for the previously analyzed  

case study

Development of roadmap for improvement projects projects and creation  

of a tactical implementation plan (TIP)

Value stream mapping & value stream design 

Sustainable lead time reduction and process safety in production and order 

fulfilment are in the focus of operational improvement projects. The elim-

ination of ‚Muda‘ (waste) is the main task of effective optimisation. Value 

stream analysis identifies Muda in processes, value stream design creates 

processes so that waste can be reduced to a minimum or eliminated. The 

method is known in many companies – but is it used effectively and com-

prehensively? Weaknesses can be identified quickly and reliably, and sus-

tainable solutions can be implemented. Furthermore, your ability to think 

in value streams is being sharpened. The holistic approach makes value 

stream mapping an important and fundamental part of the lean manage-

ment concept.

Trainers
Maximilian Drexler  

Robin Egloff

ELESTA GmbH

Alexander Gutbrod

SEW-EURODRIVE GmbH & Co KG

Roland Beuter

Othmar Zemp

Staufen AG

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who are 

responsible for Lean / CIP, Purchasing and 

Production / Logistics / Process Planning

Price
1,340 EUR / 1,520 CHF

Fast, transparent and reliable elimination of waste

For this training, you will 
receive 2 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 

ship

Lean

Host:

Focus
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Value stream mapping & value stream design BestPractice Tour Lean Leadership

To take object lessons at excellent companies, is a sensible first step to start 

your own improvement process or stimulate the process with fresh em-

phases. Benefit from progress reports of successful industrial companies 

on their lean journey – from the first implementation projects to the devel-

opment of consistent value adding and leader systems. Our partners will 

have a deep, constructive exchange with you and speak openly about their 

experiences, successes and failures. Experience what central role excellent 

leadership plays on your way to a lean company, ask executives and employ-

ees critical questions and have a look at the established practice.

Dates and information: www.staufen.ag/bestpractice-live 

Program content

Lean Leadership: Leader instruments and behavior

Shop Floor Management in production areas and in indirect areas

Kata for lived CIP in the daily executive routine

The role of a Hancho in the working organization

For this training, you will 
receive 2 Credit Points to-
wards our training course 
to become a Certified 
Lean Leader (for details, 
please see pages 5-7)

Leader- 
shipLean

Target group
Managing Directors, Executives, Plant 

Managers and Division Managers who 

are responsible for Lean / CIP, Quality, 

R&D and Production / Logistics /  

Process Planning

Focus
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Leadership excellence –  
Requirement for long term top performance

Usually a lean transformation starts with the targeted use of methods, driv-

en by a team of lean experts and lean trainers. In cooperation with the em-

ployees, they realize first implementations of pilot projects. In this starting 

stage, called the ‘change phase’, it is important to insert plenty of ‘impulse 

energy’ into the company system. Only by doing this, you will build trust 

with the team about the effectiveness of lean management. This way, the 

traditional system will be replaced step by step. However, many companies 

suffer from missing sustainability afterwards. This sustainability can only 

be secured by the leaders.

Eventually, you as a leader, are responsible for the success of a lean trans-

formation. You ensure the right approach, provide the required resources 

and have the ability to see and solve problems. You, as the responsible 

person, create a trust culture, which invites the employees to go along with 

the changes.

Method  
excellence

Method  
excellence

Leadership  
excellence

Top Performance Top Performance



    CERTIFIED LEAN LEADER         31       

Leadership excellence –  
Requirement for long term top performance

Being able to lead others, requires the ability to lead yourself first. Your 

behavior effects your employee’s behavior significantly. Especially on the 

way to continuous improvement, your employees need your support. 

How else could they solve problems, without blaming each other and 

question processes under consideration of waste, without fear of possi-

ble consequences.

As a successful executive, you should believe in your employees, invi-

te them to allow changes, encourage them to experiment and support 

them, when dealing with failures, at the same time.

As the leader, phrase your expectations and goals clearly and give honest 

feedback about the performance. Invest time in building relationships 

with your employees. Only this way, your employees will display their po-

tential, learn to follow new paths and develop themselves and therefore 

the business.

I allow changes to happen

I initiate changes on my own person

Employee  
development

Employee  
expertise

Executive  
self-development

Executive  
self-awareness

I accompany my employee during the 
experience process

I challenge and support my employee

I support my employee to get to know 
himself / herself better

I know my employee and his motives

I reflect my own behavior

I am aware of the motives, that are the base 
for my behavior

© Aerzener Maschinenfabrik GmbH
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Registration
I. CORE MODULES 

Lean Leadership Basics / Date 

Lean Leadership Advanced  / Date 

Shop Floor Management / Date 

II. ELECTIVE MODULES

Trainings

Title / Date 

Title  / Date 

Title / Date 

Coaching (2 Coaching days)
       Yes              No

Last name, First name 

Company 

Position 

Street 

ZIP, City 

Phone 

E-Mail 

Date, Signature 

BOOKING BENEFIT
Training course without elective module ‘Coaching‘ (13 training 
days, including examination fee and certificate): 8,990 EUR. You 
save up to 1,650 EUR in comparison to a separate booking.

Training course with elective module ‘Coaching‘ (11 training days, 
2 days individual coaching, including examination fee and certifi-
cate): 10,990 EUR. You save up to 2,460 EUR in comparison to a 
separate booking.

You can choose your selective modules completely flexible. In 
case you will exceed 13 training / coaching days due to your selec-
tive modules, each additional day will be charged with 600 EUR. 
Discounts cannot be combined. Every training course (apart from 
‘Lean leadership deepening’) can be booked individually as well.

REGISTRATION REQUIREMENTS
The registration fee, plus VAT, has to be paid within 14 days after 
receiving the invoice. The fee includes documentation, lunch and 
drinks. After we have received your registration, you will get a 
booking confirmation, including hotel recommendations. We re-
serve the right to reject a participant due to competitive reasons 
or change the location / time of the event. Up to 14 days in advan-
ce, a cancellation is free of charge. After that, the full participation 
fee will be charged. Of course, you have the option to name a 
participant as your replacement.

PLEASE SEND YOUR REGISTRATION TO:CONTACT INFORMATION OF PARTICIPANT

Margret Messerle

Academy Organization DE

m.messerle@staufen.ag

      +49 7024 8056 151

      +49 7024 8056 111

www.staufen.ag/seminare-b

Livia Kühne

Academy Organization CH

l.kuehne@staufen.ag

      +41 44 400 13 20

      +41 44 400 13 21

www.staufen.ag/seminare-b

YOUR PARTNER
ON THE WAY TO TOP-PERFORMANCE




