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Hungary – ideal production location for manufacturers 
and suppliers

For years European manufacturers have been developing strategic 
production capacities in Eastern Europe. Currently every fifth Eu-
ropean car is produced in Eastern Europe, as 15 international car 
manufacturers operate 12 plants with a total capacity of 3,000,000 
vehicles. The strong upward trend to this development remains 
intact. As suppliers follow their customers to local markets, modern 
and high-performance factories with qualified staff are developing. 
At this moment Poland, the Czech Republic, Slovakia, Hungary and 
Romania are strongly competing for price and efficiency perfor-
mance within the EU.
In such a dynamic economy the benefits of Lean Management can 
be realized directly and sustainably. Therefore, we are dedicated to 
advise, train and coach the management as well as workers to top- 
performance through a holistic approach by understanding suc-
cessful business activities as a process of continuous improvement 
and thus attaching to corresponding structures and processes, 
whilst using our multinational network and local consultants. We 
call this process of improvement: Lean Transformation. Its goal in 
every stage of transformation: pragmatic scored, quickly visible and 
sustainable results.

We process 400 projects in more than 200 companies per year

Staufen consultants come from different sectors while bringing 
in sophisticated experience and expertise. In other words: we are 
dedicated to enhance your value. Leading and operating in accor-
dance to lean principles avoids waste, increases the productivity of 
your organization whilst improving the quality of your products.
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TOP-PERFORMANCE IS THE AIM.
LEAN TRANSFORMATION IS THE GAME.

How Lean Thinking increases quality, shortens delivery 
time and reduces costs

Lean aims on customer orientation and the reduction of waste, 
thus making companies more profitable with less resources. It me-
ans to use less material, less capacities, and less energy while a 
customer oriented process generates higher output. Furthermore, 
greater quality and higher profit will be delivered. But how is it 
possible? The holistic approach of the Lean Transformation is the 
answer. 

Through Lean Transformation a factory is changed from the con-
ventional batch and queue set-up to a principle called one-piece-
flow. As consequence in a lean factory the layout is determined 
by the sequence of work steps necessary for manufacturing and 
assembling, and not by the function of the machinery. 

From a system’s perspective mentioned benefits are achieved due 
to value stream optimizations. The key to understand Lean is to 
comprehend the system‘s behaviour. It is a tough nut to crack, as it 
is counterintuitive to how one is used to organize work. 

Conventional thinking in companies regarding improvement starts 
with cutting costs. Lean is not about „let people work harder and 
machines run faster“, but all about „minimizing all activities that 
do not add value to the product“. 

By implementing the four fundamental lean characteristics “distur-
bance free, flow, rhythm, pull” costs will decrease as well as delive-
ry performance and quality will increase.

Typical results of a Lean Transformation:



CONSULTING

MANUFACTURING AND LOGISTICS PROCESS OPTIMIZATION

Eliminating waste, minimising inventory, maximizing flow, pulling 
production from customer demand, empowering workers and 
partner with suppliers are just a few of the steps that will allow 
Lean Production to penetrate the entire production and logistics 
processes. The focus of improvement is always to optimise stream 
with minimal lead times.
Concentrating on the essentials, i.e. value creation processes, 
makes it possible to minimize waste and increase transparency.

The strive is to cope with the entire value stream, organising it so 
that flow can be created and pull system principle can be introduced.

Lean Production avoids waste and reduces lead times – with in-
creased productivity, you produce higher quality while your stock 
levels are minimized, but supply readiness is assured. Your emplo-
yees become more capable for improvements while value creation 
is higher.

Benefits for your daily business

 > Increased efficiency by consequently eliminating waste

 > Shortened lead times and reduction of WIP (work in progress)

 > Higher quality by implementing sufficient manufacturing and 
machining processes

 > Reduced overhead costs due to highly efficient support 
processes (logistics, order management, industrial engineering   
etc.)

 > Enhanced awareness for lean and better understanding of 
processes due to a high integration of management and direct 
staff during the project phase

Our services

 > Optimisation of the value stream design

 > Zero-error concept

 > Orderliness and cleanliness (5S)

 > Total Productive Maintenance (TPM)

 > Line design in one-piece-flow, workplace design in line 
with Best Point principles

 > Set-up time reduction (Single Minute Exchange of Die)

 > Warehouse planning and logistics optimisation



CONSULTING

SHOP FLOOR MANAGEMENT

Shop Floor Management is the most effective form of leadership on 
site. It supports the consistent development of processes and pro-
cedures where they happen. The presence of managers in produc-
tion areas and their focus on deviations from standards ensures that 
decisions are accelerated and solutions are implemented directly.

The use of Shop Floor Management is much more than just the 
application of supportive measures. It requires a high level of disci-
pline and consistency from the entire management team.

Managers are accompanied and enabled on their way to a new 
understanding of leadership.

Shop Floor Management safeguards lean success and with it a new 
corporate culture. Collaboration is characterized by simple ma-
nagement tools, improved communication and an increased level 
of competence and responsibility on the shop floor. On top of that, 
it generates the platform for continuous improvement and striving 
for higher levels of performance.

Benefits for your daily business

 > Fast and sustainable problem solving by implementing shop 
floor visualisation and regular, cross-functional communication

 > Enhanced awareness for waste and lean methodology in all 
relevant areas by actively involve all staff levels into the ma-
nagement of deviations

 > Improved leadership performance among managers due to 
the coaching approach

Our services

 > Implement improvement organisation with qualified 
lean coaches

 > Value-stream oriented organisation of the production

 > Policy deployement process

 > Implementation of Shop Floor Management

 > Implementation of problem solving processes 
(A3-report)



BENCHMARK VISITS

WE OPEN FACTORY DOORS OF EXCELLENT
ENTERPRISES

Our partners show you BestPractice transformations:

BestPractice lessons by the best in a sector must be the most effec-
tive method for setting your improvement process into motion or 
to revive it with a fresh new focus. You experience BestPractice live. 
You assess and compare. Our partners enter into an open exchange 
about experiences, successes and failures. You deduce your own 
solutions and derive a benefit for your Lean Transformation.

An experienced Staufen expert accompanies your delegation to a 
selected company. He / She will guide you through the programme, 
moderate discussions and summarise the results.



www.staufen.hu

ACADEMY

We train more than 2.000 specialists and executives per year in our academy and in company specific in-house trainings.

Make use of our knowledge, our experience and best examples from others:

 > Basics of Lean Management

 > Cardboard Engineering

 > Ergonomics and Best Point

 > Flexible Flow Production Cells – one-piece-flow

 > Heijunka – Levelling and smoothing of production

 > Lean Line Design

 > Lean Machining

 > Learning to see – Value stream mapping and thinking

 > Material in flow – From push to pull system

 > Poka Yoke – Zero defects as target

 > Quality Excellence – Introduction problem solving methods 
and tools

 > Quick Setup – The knowledge behind SMED

 > Sequential Production

 > Understand and successfully implement KATA

 > A3 problem solving

 > Fundamentals of Six Sigma

 > Shop Floor Management

 > Total Productive Maintenance

 > Lean Administration – Lean processes in indirect areas

 > Suppliers in takt – Purchasing for the lean company

CONTINUOUS IMPROVEMENT MEANS FIRST AND FOREMOST: 
CONTINUOUS PROFESSIONAL DEVELOPMENT AND TRAINING

We would also be pleased to offer you all training modules of 
this program on individual dates or by way of in-house trai-
ning. Our experienced trainers organise workshops, training 
programmes and specialist seminars that are tailor-made for 
your requirements. 



> Development and implementation
 of a Lean Management training 
 concept for a new production facility 
 in Poland

>  Development and support of the  
cultural change in leadership  
behavior and leadership performance

>  Introduction of a Shop Floor  
Management system as part of the 
groupwide global lean leadership 
project

 > Improvement of assembly areas  
and internal material supply  
processes to excellence

 > Holistic global lean implementation 
in a diversified technology company

 > Development of a global Lean 
Organisation through a train-the-
trainer principle

>  Design of Lean Expert Program
> Training of centralised and 

decentralized Lean Experts
> Training and coaching as part 

of a Lean Enterprise strategy
> Practical implementation in projects

IN-HOUSE PROGRAM FOR TAILOR-MADE QUALIFICATION

We design tailored trainings, based on your needs and require-
ments, to be carried out in practical fashion on-site in your compa-
ny. This will be achieved by actively involving your employees and 
working together on your specific problems, issues and processes.

Enjoy the following key benefits of in-house trainings:
> Learning on-site in your company
> Development of bigger groups instead of individuals
> Tailor-made solutions, duration of trainings and dates
> Improvement of own processes in hands-on workshops
> Cost savings in terms of travelling and accommodation

Our portfolio includes all seminars and trainings mentioned cata-
logue and many other topics, methods and tools in the context 
of Lean Management and process optimisation – from single day 
trainings to multi-level development programs. 

Our program focuses on the development of professionals and exe-
cutives at all levels, as well as on the training of Lean Experts, Trai-
ners and Managers who are involved in the Lean Transformation of 
your company.

You already have a clear picture which employees you want to 
develop and in which topics? Excellent! If not, we are happy to 
assist you in target group analysis and evaluation, the definition of 
training modules and the implementation concept, as well as the 
evaluation of success and transfer of knowledge after the training 
has been carried out.

Just contact us for further info and details. We look forward 
to your inquiry!

References –
We support across business sectors and national boundaries
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Italy 

STAUFEN.ITALIA
Consulenza.Formazione.Investimenti S.r.l.

Via L. Ariosto, 28
I-20145 Milano

contatti@staufen.it
www.staufen.it

Hungary 

STAUFEN.AG
Country Office Hungary 

Óbuda Gate Blg. 5th floor 
Árpád fejedelem útja 26-28 
HU-Budapest 1023   

kapcsolat@staufen.hu
www.staufen.hu

Brazil 

STAUFEN.Táktica
Consultoria.Academia LTDA

Rua Guapuruvu, 180, sala 7 
13098-322 Campinas, SP, Brazil 
www.staufen-taktica.com.br  
contato@staufen-taktica.com.br 

Slovakia 

STAUFEN.AG
Country Office Slovakia 

CBC-1 Blg. 1st floor 
Karadžičova 8/A 
SK-821 08 Bratislava 

contact@staufen.sk 
www.staufen.sk

 

STAUFEN.AG
Consulting.Academy.Investment

Kranhaus 1 . Im Zollhafen 18
D-50678 Köln 

kontakt@staufen.ag
www.staufen.ag

Switzerland 

STAUFEN.AG

Seidenstrasse 27
CH-8400 Winterthur

contact.ch@staufen.ag
www.staufen.ag

Czech Republic 

STAUFEN.AG
Country Office Czech Republic

Holandska 878/2 

CZ-639 00 Brno

contact@staufen.cz
www.staufen.cz

Germany (Headquarter) 

STAUFEN.AG
Consulting.Academy.Investment

Blumenstraße 5
D-73257 Köngen

kontakt@staufen.ag
www.staufen.ag

Poland 

STAUFEN.POLSKA
Doradztwo.Akademia.Inwestycje Sp z o.o.

ul. Strzegomska 138
PL-54-429 Wroclaw  

kontakt@staufen.pl 
www.staufen.pl

China 

Shanghai Office
STAUFEN.SHANGHAI
Consulting.Academy.Investment 

22H, Cross Region Plaza 
899 Ling Ling Road
CN 200030 Shanghai

shanghai@staufen.cn 
www.staufen.cn

Shenyang Office
STAUFEN.SHANGHAI
Consulting.Academy.Investment 

L‘Avenue Bld. 1909, Huigongjie 10 
CN 110013 Shenyang, Liaoning

shanghai@staufen.cn
www.staufen.cn

Beijing Office
STAUFEN.SHANGHAI
Consulting Academy Ltd.

German Centre for  
Industry and Trade Beijing 
Landmark Tower 2 
8 North Dongsanhuan Road 
CN 100004 Peking

shanghai@staufen.cn
www.staufen.cn

Hong Kong Office
STAUFEN.ASIA

15/F OTB Building
160 Gloucester Road
Hong Kong

shanghai@staufen.cn
www.staufen.cn


